CITY OF BEAUMONT

June 25, 2015

Subject: Request for Proposal (RFP) — Workers Compensation Third Party Administrator
(TPA) Services

Dear Sir or Madame:

The City of Beaumont is seeking responses to its Request for Proposals (RFP) from qualified Third Party
Administrator (TPA) firms with demonstrated experience and expertise in administering the Workers
Compensation Program of a self-insured public entity.

Responding proposals shall include the following information:

A. Company Overview

e Describe your organization, include history, ownership, and number of years in business
providing TPA services.

e Provide the size and structure of your organization, including the number of claim adjustors and
claim support personnel.

o Provide the address of the corporate headquarter location and the location of the claim office that
would be assigned to service the City of Beaumont

¢ Indicate which services are owned by your company and which services you use sub-contractors.

B. Qualifications
e Describe your company’s TPA experience and qualifications in providing Workers’
Compensation service to municipalities or other similar public entities. Include a list of current
municipal clients.

e Identify proposed staff members who would be assigned to the City of Beaumont and submit

statements or resumes detailing their qualifications and experience with municipalities.

o Describe your proposed scope of services for the City of Beaumont in Claims Administration,
Bill Review, Medical Management, Legal Administration, Return-to-Work Program, and Risk
Management Information System (RMIS).

Describe the caseloads of your medical only and indemnity adjusters.

Describe your bill review and utilization review process.

Describe any feature of your company that distinguishes your from your competitors.

Describe any value added services such as web-based applications that enable the injured worker

to access claim forms and submit them online.

e Describe your company’s best practices in claims, handling, claim supervision of litigated claims,
claim status communication.

o Describe your return-to-work philosophy.
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C. References
e Provide three (3) references with similar operations and services, such as other municipalities, for
which you currently provide Workers’ Compensation TPA services. Include dates of service,
client’s name and contact person with telephone numbers and e-mail addresses.

D. Transition Plan
e Provide a proposed transition plan and implementation timetable, which the City of Beaumont
can immediately implement after vendor selection.

E. Pricing

e Provide a cost proposal that includes a summary of all fees detailing services related to such fees,
including full disclosure of sub-contractor fees associated with claim services to be provided
through the TPA.

e Provide pricing for both life of claim and life of service agreement. This should include pricing
structure for both run of claims and new claims occurring as of September 1, 2015.

o If more than one pricing alternative is available, describe in detail each option, including any flat
fee option.

¢ Include any pricing changes over the course of the service agreement and if you offer any flat rate
guarantee.

Further comments and/or information may be included in each section or as an addendum.
Proposals are to be submitted electronically in pdf format to the Human Resource Director’s Office at
karim@beaumont-ca.gov no later than 3:00 p.m., Friday July 10th, 2015.

The City reserves the right to reject any and all proposals, to award the professional services agreement in
whole or part to the firm that it determines to be most qualified, and to negotiate the terms of service
agreement, including the award amount, with the selected TPA prior to entering into a professional
services agreement. The City reserves the right to amend its RFP in writing at any time. The City also
reserves the right to cancel or reissue the RFP at its sole discretion.

The evaluation and selection of a TPA will be based on the information submitted in the TPA’s proposal,
pricing services, and compatibility with the City of Beaumont’s processes. Responding firms may be
requested to provide an oral presentation or to participate in an interview process. Should you have any
guestions, please contact me at (951) 769-6062.

Sincerely,

(Qﬁ; M@M@@Zp

Kari Mendoza

Acting Director of Human Resources
karim@beaumont-ca.gov
951-769-6062
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